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Abstract  
East Gippsland Inst i tute of  TAFE and GEO have a long establ ished partnership in  
the del ivery of  qual i ty  education wi th in  correct ional  centres.   Currently EG TAFE 
provides educat ion services at  two GEO run Correct ional  Centres – one at  Junee 
(NSW) and one at Fulham (VIC).   At each centre EG TAFE provides di f ferent 
approaches to the del ivery of  industry based tra in ing.    The in tegrat ion of  pr ison 
industr ies wi th  re levant ,  on-the-job t ra in ing at  FCC, remains a foundation of  the 
successful  partnership between EG TAFE and GEO, and a unique model  wi th in  the 
Austral ian correct ions education envi ronment.  The Fulham model  of  in tegrat ion 
between pr ison industry and t ra in ing has staf f  operat ing in  a dual  ro le of  t ra iner 
and product ion supervisor.   This model  of  in tegrat ing t ra in ing wi th industry has 
been identi f ied by the Commissioner for  Correct ive Services Victor ia  – through the 
Bearing Point  Review – as a model  of best  pract ice,  and is unique in  the 
Correct ions Arena.  At  Junee a di f ferent model  is  in operat ion.   There t ra in ing staf f  
operate paral le l  to  the product ion industry to  provide on-the-job t ra in ing.   A further 
development of  the partnership is  the running of speci f ic  industry OH&S programs 
as wel l  as targeted pre-employment programs, ta i lored to meet c l ient requi rements 
for  basic pre-employment ski l ls and safety t ra in ing on the equipment wi th in  the 
speci f ic  industr ies they are working in .    
 

History and Background 
Fulham Correct ional  Centre is  located in  East  Gippsland, Victor ia  near the town of 
Sale.   I t  is  about two and a hal f  hours dr ive east  of  Melbourne.   The 777 capaci ty 
minimum to medium secur i ty  correct ional  centre houses most ly mainstream 
prisoners wi th  a smal ler  protect ion uni t  wi th in  the boundaries of  the centre.  
Current ly East  Gippsland Inst i tute of  TAFE (EG TAFE) del ivers 132,000 Student 
Contact Hours (SCH) to both the mainstream and protect ion pr isoners.   The prof i le  
of  del ivery is  qui te  broad,  incorporat ing a range of Adul t  Basic Education programs 
such as Cert i f icate in  General  Education for Adul ts and Cert i f icate in  Spoken and 
Wri t ten Engl ish as wel l  as a range of  Vocational  Educat ion and Training (VET) 
programs including Information Technology,  Engineering,  Furnishing,  Hort icul ture,  
Fi tness and Automot ive.  



 
 
Junee Correct ional  Centre is  located in  New South Wales near the town of  Junee, 
approximately 40 km north of  Wagga Wagga in  the Riverina.   I t  is  about hal f  way 
between Sydney and Melbourne on the Olympic Highway.  The 750 capaci ty 
minimum to medium secur i ty correct ional  centre houses most ly protect ion 
prisoners wi th  some mainstream and remand prisoners as wel l .  EG TAFE del ivers 
102,500 SCH across a broad prof i le  simi lar  to  that a t  Fulham Correct ional  Centre.  
 
In  1997 East Gippsland Inst i tute of  TAFE commenced a partnership wi th  the 
private correct ional  centre provider,  Australasian Correct ional  Management (ACM) 
to provide the educat ion program at Fulham Correct ional  Centre.  EG TAFE had 
al ready been provid ing education at  Her Majesty 's Prison Sale but  th is was to 
c lose wi th the opening of  the new faci l i ty  a t  Fulham, 10 km East of  Sale.   The 
contract  wi th  ACM to del iver t ra in ing at  Fulham Correct ional  Centre (FCC) 
provided new opportuni t ies to  expand the range of serv ices of fered and to explore 
innovat ive approaches to the del ivery of  VET in  a correct ional  centre.  
 
In  1998, bui ld ing on the success of  the al ready establ ished partnership,  EG TAFE 
was contracted by ACM to del iver the education programs at  Junee Correct ional  
Centre (JCC) in  New South Wales.  
 
In  1999, Sue Cl i f ford,  Manager of  the Correct ions Team for EG TAFE developed 
an in tegrated model  of  del ivery of VET wi th in pr ison industr ies which was 
implemented at FCC.  The key feature of  the proposal  was to employ qual i f ied 
t rade teachers to  operate a pr ison industry area al lowing the funct ions of  t ra in ing 
and product ion to  be in tegrated.  A simi lar  model  was introduced at JCC in 2001.   
 
The partnership wi th ACM, now renamed GEO, has remained strong and EG TAFE 
have undertaken fur ther program development to support  industry and employment 
across the two centres.  The programs at  both centres have evolved and changed.  
The implementat ion of  the fu l ly  in tegrated model  met wi th  some chal lenges at  
Junee and current ly a di f ferent  model  is  employed there, but  at  both s i tes the 
underlying princip le of  in tegrat ing t ra in ing in to the workplace is st i l l  paramount 
and one espoused and supported strongly by both EG TAFE and GEO. 
 
Integrated Training Models 
In  many Austral ian centres,  pr ison industry operates separately f rom educat ion.   
The prison industr ies are superv ised and operated by correct ional  staf f .  Train ing 
occurs but the levels of  ski l ls  acquired vary according to the type of industry,  
st ructure of  the workforce and sk i l ls  o f  the supervisors.   Formal recogni t ion or 
accredi ta t ion for  ski l ls  acqui red is f requent ly not  avai lable or the scope of t ra in ing 
is insuf f ic ient  to  meet competency standard requi rements.  
 
From the educat ion s ide,  of ten the t ra in ing providers are l imi ted in  the equipment 
they have avai lable.  Employment general ly of fers h igher remuneration for  inmates 
and educat ion programs may not  be as readi ly  avai lable to  them i f  part- t ime 
employment is  not  an option.   Speci f ical ly ,  a t  FCC, t ra iners were expected to use 



 
 
the same equipment as industry but  the opportuni ty to access th is equipment was 
restr ic ted and control led by the demands of product ion.    
 
Fulham Correctional Centre 
In i t ia l ly  the in tegrated model  was proposed for  the Engineer ing and Timber  
Construct ion industr ies,  but the plans were extended to include the Hort icul ture 
industry as wel l .   New staf f ing posi t ions,  cal led In tegrated Train ing Coordinators 
( ITCs) were developed.  These posi t ions had dual  ro les – supervis ion of 
product ion plus del ivery of  accredi ted t ra in ing re levant to  the industry area.  EG 
TAFE employs the ITC staf f ,  but  GEO contr ibute an amount proport ional  to  their 
product ion role to  the wages of  these employees.   EG TAFE's Education Manager 
and GEO's Industry Manager jo int ly  manage the posi t ions.    
 
Papers outl in ing th is model  were presented at the IFECSA Conferences,  in 2001, 
by Sue Cl i f ford,  the then Correct ions Education Manager for  EG TAFE and in 2003 
by Sue and Brett  Thomson, who at that  t ime coordinated industry t ra in ing at 
Fulham.  Some of  the basic pr incip les underlying the orig inal  model  were that a l l  
pr isoners to  be employed in  areas supervised by ITCs would also be enrol led in 
national ly accredi ted curr iculum modules.   The t ra in ing would be driven by the 
needs of the industry.   In i t ia l  t ra in ing would occur in basic generic ski l ls ,  
equipment handl ing and occupat ional  heal th and safety before pr isoners would 
move in to product ion.  A correct ional  o f f icer would be stat ioned in  the industry 
area to manage prisoner movement and securi ty.   The ITCs would supervise 
pr isoners employed in thei r area,  but they would not be di rect ly responsible for  
securi ty.   This a l lows the roles of  custodian and t ra iner to  be separated.  Whi le  
Sue and Bret t  have moved on a great  strength of  our model  is  that today, at  
Fulham Correct ional  Centre  the in tegrated model  cont inues and var ies l i t t le  f rom 
the or ig inal proposal .  
 
Junee Correctional Centre 
The Junee model  mirrored the Fulham model  in  many ways, however there were 
some dist inct  d i f ferences.   At Junee the Industry Train ing del ivery was managed 
separately f rom the general  VET and Adul t  Basic Educat ion del ivery,  whereas at 
Fulham, management of  both del ivery areas was in tegrated.   At  Junee the ITCs 
were employed by ACM and EG TAFE contr ibuted towards their  wages.  Thus the 
ITCs at Junee were also Correct ional  Off icers and had previously been employed 
as Industry Supervisors.    

 
At Junee Correct ional  Centre the in tegrated model  was disbanded in  2002.  One 
primary di f ference wi th the Junee arrangement was that the ITCs were also 
correct ional  o f f icers and as such they were requi red to carry out the funct ions of 
custodial  of f icers.   This lead to some confl ic ts in  their  job ro le and at  t imes 
correct ional  dut ies took precedence over educat ional  dut ies.   The role of 
custodian also confl ic ted wi th the ro le of  educator.   I t  was hard to establ ish good 
educat ional  rapport  wi th  pr isoners i f  they knew that la ter that day the same person 
could be involved in  a secur i ty  ro le such as pat  downs or searches.  



 
 
 
EG TAFE did not  abandon the idea of in tegrat ing t ra in ing in to industry at  Junee.  
Today we have industry-based t ra iners who have fu l l  access to the product ion 
f loor,  but  they do not  have a ro le in  product ion supervision.  The t ra iners conduct  
on-the- job t ra in ing and workplace assessment in  industry as wel l  as conduct ing 
smal l  c lasses in  an educat ion faci l i ty  located next  to  the industry product ion area.   
This t ra in ing faci l i ty  has areas for  Engineer ing (welding),  another  smal l  workshop 
and two smal l  c lassrooms.  This arrangement al lows our t ra iners a deal  o f 
f lexib i l i ty  in  the t ra in ing strategies they can use.  They can work alongside a 
student on the workshop f loor,  conduct sessions in  the tra in ing workshops, show a 
t ra in ing v ideo or run a theory c lass in  the c lassroom.  The breadth of  ski l ls  and 
underpinning knowledge requi red to gain competency can be achieved despi te  the 
restr ic t ions of  a  l imi ted product ion i tems in  the industry area.  This model  of 
workplace t ra in ing and assessments al lows product ion and t ra in ing to occur in 
paral le l .   Current ly we del iver t ra in ing in  the industry area in  engineering, 
furnishing and t ransport  and distr ibut ion.  
 
As wel l  as these programs based in  the main pr ison industry we also del iver 
hospi ta l i ty  t ra in ing in  the prison k i tchen and hort icul ture and outdoor equipment 
t ra in ing to grounds workers.   A part icular  success in  th is area has been in  
hort icul ture t ra in ing.   The hort icul ture teacher at  JCC has del ivered accredi ted 
t ra in ing to workers in  the pr ison protea plantat ion enabl ing successfu l  harvest ing 
of  the protea crop.   Currently the JCC's k i tchen is undergoing refurbishment.   The 
new ki tchen wi l l  include a number of  new machines.   Before the ki tchen begins 
operat ion the hospi ta l i ty  teacher wi l l  conduct t ra in ing on the new equipment.   This 
has many benefi ts – the pr isoners wi l l  have the ski l ls  to  operate the machinery 
safely and eff ic ient ly,  which wi l l  benefi t  the operat ion of  the k i tchen by reducing 
r isk of  in jury to  workers and damage to equipment.   At  the same t ime the prisoners 
wi l l  receive qual i f icat ions to  enhance thei r  employment opportuni t ies on release. 
 
The basic pr incip les underlying th is model  are that  pr isoners employed wi l l  be 
enrol led in national ly accredi ted modules and receive basic induct ion t ra in ing in  
Occupational  Heal th  and Safety and safe machine operat ion speci f ic  to  thei r  work 
area.   The TAFE teachers work c losely with  GEO supervisors in  each area to 
identi fy  ski l l  shortages and t ra ining requi rements.   Job al locat ion in  the industry 
area ref lects the level  o f  t ra in ing received and as inmate employees progress wi th 
thei r  t ra in ing they are also able to  progress through pay scales i .e .  the more 
t ra in ing they do,  the more pay they can get .    
 
As wel l  as of fer ing t ra in ing in  ski l ls  speci f ic to  industry product ion,  EG TAFE also 
run communicat ion modules wi th in  the industry t ra in ing faci l i ty .   As workers can 
move out  of  the product ion area to the educat ion area wi th no loss of  pay they are 
much more wi l l ing to undertake these modules than when they were del ivered 
outs ide the industry area.  
 



 
 
Pre-Employment Programs 
In  early 2003 the industry product ion area at  JCC and the industry educat ion team 
faced a cr is is as a key product ion area ceased.  The di lemma facing the education 
team was how to maintain del ivery hours in  the face of  a  reduced workforce in 
industry.   Through th is chal lenge the education team at EG TAFE, in  consul ta t ion 
wi th  GEO, and wi th strong support  o f  GEO management developed a Pre-
Employment Program.  The aim of th is program was to provide basic /  generic 
ski l ls  for  any inmate wishing to be employed at JCC.  Then, once employed, the 
inmates would be expected to undertake speci f ic  t ra in ing re levant to  their  work 
area.   The program was made a pre-requis i te  for  employment and consisted of  
modules re lated to:  
 

•  Occupational  Heal th  and Safety 
•  Workplace Induct ion 
•  First  A id 
•  Asset Maintenance 
•  Food Hygiene 

 
These modules al igned wi th the main employment areas of  the centre – Industry 
Production, Uni t  Maintenance (c leaners)  and the Ki tchen.  This program has 
undergone some ref inement necessi ta ted by changes to t ra in ing packages,  centre 
requi rements,  staf f ing issues and room avai labi l i ty .   I t  now operates as a 3-day 
program with a key aim to del iver a set  o f  ski l ls  and knowledge that  wi l l  prepare 
prisoners for  work wi th in  the centre that meets both the needs of the pr isoners and 
the needs of  the centre management.   I t  is st i l l  compulsory for  pr isoners to 
complete th is program before they can be employed.  Once employed inmates then 
undertake occupational  heal th and safety t ra in ing speci f ic  to  their  area of 
employment.   I t  is  a  condi t ion of  ongoing employment that th is t ra in ing is 
completed.  The pathway f rom induct ion, through tra in ing,  in to employment 
ensures that educat ion is an in tegral  component of  the operat ion of  the 
correct ional  centre.  
 
At Fulham a s imi lar program exists  where a l l  pr isoners new to the centre 
undertake an induct ion program, which includes Occupational  Heal th  and Safety, 
Manual  Handl ing and Food Hygiene.  These Pre-Employment Programs provide an 
important  ro le in  induct ing new prisoners in to the centres.   The prisoners gain 
ski l ls  and understanding to enable them to work safer as wel l  as become aware of  
the range of  education programs that  are avai lable wi th in  each centre.    
 
The Pre-employment programs provide a key component of  induct ion at  both JCC 
and FCC and fo l lowing complet ion,  pr isoners then move in to other areas of  the 
prison and undertake employment,  o f fender development programs, education or 
combinations of  these. 
 
Challenges 
One of the key chal lenges wi th the ITC arrangement at  Fulham is mainta in ing the 
balance between the demands of  production and t ra in ing.  I f  the industry 



 
 
product ion focus is on a high volume, low ski l l  i tem, the t ime avai lable for  t ra in ing 
is l imi ted,  as is  the scope of t ra in ing avai lable.   An Industry Manager (GEO) and 
an Educat ion Manager (EG TAFE) jo in t ly  manage the ITC posi t ions.   For the model  
to  operate successful ly  i t  is  v i ta l  that both managers have an understanding of  the 
scope for  product ion and t ra in ing wi th in the industry areas.   A good working 
re lat ionship is  essent ia l  between these posi t ions.  
 
In tegrat ing t ra in ing wi th industry means that when an industry changes, the 
t ra in ing program must be adjusted to f i t  in  wi th  di f ferent  products,  production 
schedules and/or machines.   As wel l ,  when tra in ing packages are reviewed, the 
chal lenge is to  al ign the competencies wi th current industry product ion.  
 
A key component of  the success of  these del ivery models is  communication 
between GEO and EG TAFE.  For example EG TAFE management at tend regular 
meetings wi th  GEO industry management.   On a day-to-day basis the t ra iners in  
industry work closely wi th  the industry supervisors and manager to  support  the 
product ion wi th  appropria te t ra in ing (JCC) and to develop production schedules 
and t ra in ing programs (FCC).    
 
Relation to Theory and Policy 
There is no shortage of l i terature that extols the value of  education wi th in  the 
prison communi ty.   Whi le  i t  is  general ly  acknowledged that  educat ion has a ro le in  
reducing recid iv ism, the exact  nature of  the ef fect  o f  education is not  def ined.   
 
A key document dr iv ing pol icy and pract ice in pr ison education is  the National  
strategy for  vocational  education and t ra in ing for  adult  pr isoners and of fenders in 
Austral ia  (ANTA 2001).    
 
In  Victor ia  the Correct ions Long Term Management Strategy  was re leased in 2001.  
Whi le  th is d id not  contain speci f ic  re ferences to education and tra in ing in  Victor ian 
prisons i t  is  shaping current  pol icy.   This a long wi th the Bearing Point  Review of  
Educat ion and Training Provision in Victor ian Prisons re leased in 2003 and the 
Offender Management Framework:  Pr isons and Communi ty Correct ional  Services  
f rom 2004 has lead to the development of  the Educat ion and Training in  Victor ian 
Prisons Pol icy Framework  the draf t  o f  which has been ci rculated in  2005. 
 
Recent reports and projects f rom other states have also examined the role of  
educat ion and tra in ing in  pr isons. 
 
The main di rect ion seems to be toward in tegrat ing vocational  education and 
t ra in ing wi th other programs and services of fered wi th in pr isons to increase 
employment opportuni t ies for  pr isoners on release and to reduce thei r  r isk of  re-
of fending.  
  
We do not  propose to undertake a detai led l i terature review here,  but  instead wish 
to identi fy  where our del ivery f i ts  wi th current  thought and to demonstrate that the 



 
 
models we implement have some basis in  current  thought and f i t  wi th in  current 
t rends in  pol icy.  
 
The NCVER report  To t ra in or not to  t ra in.   The role of  education and tra in ing in  
pr ison to work t ransi t ions (Gi les et  a l ,  2004) identi f ied that  '  prisoners undertaking 
t ra in ing … expect bet ter  labour market fu tures …than those who are undertaking 
non-vocational  educat ion courses or work only. '  They also noted that  'Prison work 
on i ts  own, even that  involving commercia l  endeavours,  is  not  seen by pr isoners 
as being an entry to  a career outside pr ison. '   By s i tuat ing our t ra in ing and 
assessment wi th in  commercial  pr ison industr ies the t ra in ing wi l l  enhance the ski l ls  
developed during their  employment and provide recogni t ion of  those ski l ls  through 
formal  qual i f icat ions and increase the opportuni t ies for  employment on release. 
 
Cal lan and Gardner (2005) in  Vocational  Educat ion and t ra in ing provis ion and 
recid iv ism in Queensland correct ional  inst i tu t ions  reported that ' . .many prisoners 
put  the opportuni ty to  earn extra income through pr ison jobs ahead of spending 
t ime in  vocational  education and t ra in ing programs ' .  They also reported that there 
were di f f icul t ies associated wi th the use of workplace assessments in the prison's 
commercial  workshops.  These di f f icul t ies included meeting AQTF cr i ter ia ,  
organisat ional  issues, and the need to employ extra staf f  to  faci l i ta te workplace 
assessments. '    Si tuat ing t ra in ing wi th in an industry or area of employment 
removes the barr ier  of  income and inequi ty between rates for  d i f ferent act iv i t ies 
wi th in  a pr ison.   Whi le  we agree that d i f f icul t ies can arise undertaking workplace 
assessments in  pr ison commercial  workshops,  we have been able to  achieve th is.  
One of the key factors is  developing the partnership between industry 
management and supervisors and educat ion staf f .   
 
The Bearing Point  Review of Educat ion and Train ing in  Victor ian Prisons (Bearing 
Point ,  2003) recommended that in tegrat ion between work and education and 
t ra in ing be increased.  The GEO/EG TAFE model  at  Fulham Correct ional  Centre 
was highl ighted as 'one location where these arrangements are highly in tegrated. '  
One of the recommendations to  guide the pol icy f ramework to  fo l low on f rom the 
review was that 'Where possible educat ion staf f  should be col located wi th pr ison 
industr ies and other program staf f  to  faci l i ta te the in tegrat ion of t ra in ing into the 
prison sett ing. '   
 
The draf t  Correct ions Victor ia  Educat ion and Training in  Victor ian Prisons Pol icy 
Framework ident i f ies the ro le of  industr ies to :  
 
'Of fer  a  real is t ic  t ra in ing ground for  pr isoners which, as much as possible, 
provides an authent ic work environment . '   I t  a lso identi f ies that where possible,  
pr ison industr ies 'a l low pr isoners to  achieve recognized competencies ' .   
 
I t  goes on to state that  in  order to  meet the theoret ical  pr incip les underlying i t ,  
that  the in tegrat ion of  educat ion and industr ies should occur.  We hope that  our 
experience demonstrates that  th is approach can occur.  
 



 
 
Conclusions 
Del ivering educat ion in  a pr ison set t ing presents many barr iers;  some of them 
physica l ,  some operat ional  and others at t i tudinal .   By s i tuat ing tra in ing wi th in an 
industry area,  whether by having ITCs in  the jo in t ro le of  industry supervisor and 
educat ion provider or by having t ra iners working in  partnership wi th  product ion 
supervisors on the product ion f loor,  many of those barr iers are reduced.  Al l  
s takeholders benef i t  f rom these partnerships – education providers,  the 
correct ional  centre team, pr isoners and ul t imately the community through 
improved employment prospects for  pr isons on release and subsequent reduction 
in  recid iv ism. 
 
A key factor behind the successful  implementat ion of  our programs has been a 
wi l l ingness of GEO from upper management through to industry,  operat ional  and 
administrat ion staf f  to support  innovat ions and work c losely wi th  EG TAFE staf f  to  
overcome di f f icul t ies along the way.   
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