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Challenges faced
• Who pays for the training?
• Building the relationships between DCS 

and DET- what’s in it for me?
• Securing ongoing funding & support
• Identifying, educating and supporting 

providers to deliver in prisons
• Engaging industry to consider offenders 

as a source of potential labour
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Presentation Notes
The key to resolving this issue was to show that funding from DET was adding too, not replacing corrections funding. 
Understanding how the partnership, not only between both Departments but with all stakeholders, will assist that partner meet their requirement is the key. If this benefit can continue to be demonstrated then continued ongoing funding and support tends to follow



DET Funding: 
Correctional Education

• Student Contact Hours Profile
• Access to Competitive Tender $’s
• New Apprenticeships
• Indigenous Training Support



Multiple Sources of Funding

• Dept. of Corrective Services
• Dept. of Education and Training
• DEEWR
• Partnership arrangements
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1.Always place yourself in a position to be eligible to access funding from multiple sources. Either independently or in conjunction with a partner. Never rely on just one source of funding.
2. As time goes by and our processes become more familiar, training providers are more open and willing to provide their services in prison. Education Centres must err on the side of caution - always but especially in prison because of the high needs and low education levels; courses must be client centred. Reliability and trust are imperative- if you use a less than understanding provider it can set things back dramatically. 



The Training
We:
• Select providers for their expertise
• Select the prisoner/students
• Negotiate with prison admin to keep the 

prisoners till course completion 
• Run more short intense courses with 

experienced providers
• Because we deliver positive outcomes, 

providers are interested in coming in.
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We work with those that want to work with us and are reliable and professional. We choose the TAFE or private provider by their training areas of expertise then have them provide that training at multiple prison sites whenever that is possible. They do this because we can provide positive outcomes ( we select the prisoner/students and try and ensure that we have addressed the factors that can disrupt the training before we start the course.(We do our best to talk through the transfer situation with the prison admin.) We try and offer shorter intense courses when we work at high turnover prisons and whenever that is possible at all other sites. For instance, we might decide to run a pre apprenticeship because its 12 weeks rather than a traineeship that can run for much longer and so is more likely to be problematic.
It’s a process and you have to build trust- with the prisoners, the prison and the providers




Securing a commitment for
ongoing DET funding:

• Becoming an independent RTO
• Setting precedents: carefully managing 

new training initiatives
• Building trust
• Communicating the results in and out
• Keeping it relevant and sustainable
• Demonstrating additionallity
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Being an RTO means we meet the AQTF standards like everyone else- we’re part of the system
I select the initiative, the prisons where it will be provided; I do interviews and progress meeting and I construct the structure of the program - incentives, responsibilities, communication, publicity
After the practical organisation of the project. The strategic communicating and publicising of the project is one of the more important components.  This is a business and we have to sell the success to others if its going to be taken up by other locations. 
Traineeships are now accepted by everyone - we have 300 in 14- 15 different areas of training
Funding provided by DET adds too rather than replaces that allocated to Corrections for education and training. 



EVTU Model of 
Correctional Education

• Research based; integrated program
• EVTU ‘serves 2 masters’
• EVTU is a “third space” in the model 
• EVTU ‘opens up’ the 2 systems to 

accept their educ. responsibilities
• EVTU model provides itself and both 

systems positive outcomes
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VET, ABE, Correctional, Indigenous research informed program. We combine and provide these under the EVTU umbrella and add employment placement as well
We have to meet the objectives of the VET system set by the DET and also those of the correctional system set by DCS. We must importantly be recognised as a part of both. Being an RTO and we always participate in PD’s for VET. EVTU is informed about correctional education thru my office.
In regards to corrections and the prisoners, education centres are not the prison and not the community but we offer a space in between. And importantly, we facilitate movement from one side to the other. We are also not strictly the DCS or the DET- we have specific goals that revolve around assisting our students individually to be able to more fully participate in society as positive human beings.
By demonstrating that we can produce positive outcomes for both systems we open up the systems to allow our students to participate in more variations of training both inside and outside the prison.
By carefully managing the introduction of new training we have developed a process that can meet all three types of objectives (DET, DCS, correctional education.)  



Multi-level Partnership 
• Local level: Teachers, teaching & prisoners
• Managerial level: TAFE – Prison Ed. Centre 
• Departmental level: DET – EVTU
• Generally, a ‘2 tier’ model- EVTU: lower 

quals.; TAFE/private prov.:higher quals.
• It works to improve outcomes; increase 

training and improve flexibility and choice
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Practical delivery issues 
Coordination, staffing, invoicing
3.Administrative decision making. Nature of the partnership and respective responsibilities, funding and strategic decisions.
4. VET by TAFE due to its qualification recognition in the community, the availability of qualified instructors and the one stop nature of securing training (familiarity.) These arrangements are not strictly adhered to because education staff and DCS vocational staff also deliver VET training in a number of trade areas. 
  



“What’s in it for me?”
• Cert. I in Entry to General Education 
• Adapted CGEA to meet gen. ed. needs 
• 300 Traineeships: 36 cert. quals in 14 

different study areas
• 86% completion rate by Indig. 

offenders; 1669 participated in educ.
• ’08 -720,224 SCH; in 2009 to 30/6: 

400,185 (200,188 by ASETS) 
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In conjunction with DET we worked to introduce the EGE to meet the needs of low literacy and numeracy skills learners
Significant number of our students enrol in these courses (EGE 7 CGEA) - increase in Cert. 1 enrolments are a goal for DET
145 currently enrolled across all prisons (increased Traineeships is a goal for DET)
20% higher than the rest of WA; 16% higher than national average. A DET goal is increase in Indig. people enrolments. 
As much or more than some TAFE Colleges - projected 2009 will be 850,000. Half of 2009 SCH is delivered by ASETS - a figure that demonstrates that DCS is keeping its end of the partnership arrangement in providing training.
Assisting the State meet its skills needs as identified in the State Training Plan. 



Identifying and supporting 
training providers in prisons

• Student needs dictate our training 
• Guided by industry & our VET network
• Use private & public training providers-

which ever best meets our needs
• In the building trade, we held meetings 

to educate the industry on the issues 
facing offenders pre and post release
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1, we are client centred – the needs are great and the instructors have to be flexible and understanding of those needs. Those needs mean we keep our class numbers small (10) is the recommended number. Because we can provide students for multiple classes and produce positive outcomes the smaller numbers are not a factor.
2. in regional areas we usually work with local TAFE Colleges but not exclusively.
3. Private providers can offer needed flexibility but they need to know that quick delivery is not the way in prisons- correctional education is about learning not just people being assessed as competent.
4. Issues like mandatory post release reporting, mentally and physically settling in to the community, transportation issues, uncertain housing….  



Reframing the Future
• Aim was to introduce training in every 

prison workshop in a selected prison
• Change Management course provided 

for all involved to facilitate cooperation
• Training intro. in selected shops 
• Construction training led to the 2nd RTF 

project- the dev. of the Industry 
Advisory Group and intro of pre apps.
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The aim was to set a precedent for training in all prison workshops; Training now occurs in 13 out of 14 workshops in that prison.
Vocational officers, education staff, business manager, prison asst. superintendent quite an achievement in itself
OSH- to traineeships. Shops selected by the officers running them (all 3 officers had Cert. 4 and encouraged training) – intro mandatory OSH to work in shops- and then screening for traineeships 
Led to development of a permanent construction workshop – traineeship enrolment was a requirement for placement in that work area. This has changed to reflect the higher turnover of prisoners to Certificate 1 training.
These led to having direct guidance by the industry reps- suppliers, unions, associations, subcontractors…



Engaging industry: Building 
and Construction

• Identified as experiencing a skill 
shortage in Perth metro & broader WA

• Can provide sustainable employment for 
ex-offenders

• Can offer employment across a range of 
areas: bricklaying, concreting, tiling…

• Favourable wages
• History of welcoming offenders 
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1. Research highlights the construction trades as areas where offenders have a realistic opportunity to make a go of it. State Training Profile and industry representatives verify that there is a need for workers. Because many offenders have had limited work experience their course of study may open doors to other trades that they might want to try. Bricklaying to carpentry example.



Achievements

• Intro of New and Pre Apprenticeships 
• Inclusion of community based work 

experience with employers 
• Active inclusion of support services 
• Intro. of Prisoner Employment Program
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Traineeships- convincing both systems that it could be done (getting Superintendents to agree to sign on as the employer) an anachronism in the legislation allowed us to move forward. Pre app was started after Industry advisory group made the recommendation that pre apps would provide more skill specific training and so make the men more employable.
Built into pre apps and now part of PEP – offers opportunity for prison based offenders to earn real wages prior to release. Gives offenders real work experience and better prepares them for the transition to the community.
Built into the official course- lifeskills and employability training and post release assistance. We structure the course.
An education directed reintegration to the community employment placement program. Helps offenders with their transition as the Employment Coordinators offer pre and post release assistance and offer prison based staff a potential status report on the progress of their students post release. An important initiative that can assist with staff morale and the attraction and retention of staff.




Future Directions:
The Challenges

• Higher prisoner numbers
• “Efficiency dividends” (budget cuts)
• “Risk aversion” by sections of DCS
• Getting recognition &resources appropriate 

for services provided to some of the more 
disadvantaged people in WA

• Getting the message out!
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new laws, less community diversion coupled with a decrease in the granting of parole.
Approximately 1000 more prisoners this year than last combined with reduced education budgets.
 One of the few viable educational options for adult Indig. people in regional and remote WA is in prison. The EVTU like all Correctional education organisations provides services to the more difficult people in the State- the ones that have slipped thought the gaps, the ones that didn't fit in; the ones where the system did not or could not meet their needs. This is who we are and who we are asked to assist so they can become productive citizens. 
Media- getting positive press is one of the biggest challenges we have.. We need to get through to the government, to industry, to the departmental heads, to the community
 It’s another form of ‘delayed gratification.’ A “pay us now or pay much more for it later.”  The costs are too high to do this partially.
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