Meeting the Challenges
Re-entry Programs and Transitional
Managers




Adult prison population is 4560
WA has 13 prison facilities
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Research Associate Professor Anna Ferrante from the University of Western Australia’s Crime Research Centre found all Aboriginal males born in 1977 in Western Australia have had contact with the justice system by age 29 


8% of the prison population is female

Return to prison rate is 38.3%
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Purpose

»Providing opportunities to people in custody and
the community

»To address social exclusion factors

»To maximise successful re-integration by
contracting, relationship building and facilitating
services

»Working with government and non-government
agencies
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Non Government Agreements

»Has been in operation since 2003 with 24
Staff members

»Rapid expansion due to the Reducing
Offending Strategy funding

»Introduction of 12 Transitional Managers in
every prison

» Sixty Service Agreements currently in place
across the state of WA
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Transitional Managers
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Re-entry services
Life skills

»Change management

»Coordinator of services
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»ldentifying new services

»Per gtr averaging 4500 referrals to non-contracted
services

»A multidisciplinary approach
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Brett, BIZ, good beginnings 


Review Findings
Custodial Inspectorate  gactoprison

Law abiding citizen
Committing offences

»>"“Between January 2009 and the inspection in April
2009, the Transitional Manager had processed
formal requests for assistance from 161 prisoners,
equating to almost 65 per cent of the prisoner
population”

»“While the Transitional Manager position is still
developing, there iIs already ample evidence to
suggest that it will be an extremely valuable
resource for Wooroloo Prison Farm.”
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Voluntary Program
4.3 million
Work camps


Re-entry Link Program
»Through- care support

»Case management service specific to
offender needs

»Culturally appropriate services

»Finding accommodation and linking with
accommodation related services

»Forming partnerships with services in the
community to support prisoners post-
release
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Life-skills iInformation sessions
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Re-entry Key
Achievements
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Ruah- stats women with greater needs- remand one off service
Outcare- one stop shop 


Re-entry Program
Formal Client Contacts - Primary Service Support

Information

Support planning

Other

Accommodation support

Counselling_
4

Referral - Advocacy
Advocacy

Identification assistance
Family support

Parole support
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The formal clients contacted service providers seeking various assistance and support. The primary support services delivered to the formal clients were as follows:		
Primary Support Service	2007/08	2008/09	
Information				3240		3269	
Support planning			1874		1804	
Other					1315		871	
Accommodation support		1011		1458	
Counselling				690		688	
Referral - Advocacy		663		712	
Advocacy				556		1531	
Identification assistance		513		414	
Family support			506		723	
Parole support			482		716	



Formal Re-entry Program
Pre-release and Post-release Contacts

B 2007-2008 O 2008-2009 I

6,000

5,000

4,000

3,000

2,000~

1,000~

Pre-release Post-release Pre-release Post-release

Aboriginal Non- Aboriginal



Presenter
Presentation Notes
The majority of the Re-entry program formal clients in 2007-2008 and 2008-2009 were Aboriginals, who were sentenced at the time					
		Aboriginal				Non- Aboriginal		
		Pre-release	Post-release		Pre-release	Post-release	
2007-2008	4308		1318			2691		2370	
2008-2009	5483		1922			4035		2896	



Formal Re-entry Program
Contacts by Aboriginality and Gender
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The majority of the Re-entry program formal clients in 2007-2008 and 2008-2009 were Aboriginals males and females					
			Aboriginal		Non- Aboriginal		
		Male	Female		Male	Female	
2007-2008	4184	1442			4331	730	
2008-2009	6026	1379			6214	717	



Re-entry Program
Client Contacts and Persons
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The number of the Re-entry formal clients contacts in 2008-2009 financial year increased in comparison to 2007-2008 year from 10643 to 14,093				
There was also an increase in persons from 2,850 in 2007-2008 to 3,603 people in 2008-2009 							
		Formal contacts	Casual contacts	Persons	
2007/08	10643				2936		2850	
2008/09	14093				5519		3603	



Re-entry Program
Reasons for Exit

Client disengaged post-release
Client moved

Support period finished

Client completed support period
Unable to contact client
Transferred to other program
Program no longer suitable
Change in estimated release date
Client reimprisoned

Service provider disengaged
Parole Board issues

Withdrew prior to release
Client unsuitable for program
Referred to other provider
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The formal clients exited the Re-entry program for various reasons in 2007-2008 and 2008-2009 financial years			
The most common reasons were as follows:			
	                         2007-2008	2008-2009	
Referred to other provider	3	12	
Client unsuitable for program	8	48	
Withdrew prior to release	10	29	
Parole Board issues	  	13	49	
Service provider disengaged	18	19	
Client reimprisoned		25	41	
Change in estimated release date	28	10	
Program no longer suitable	39	3	
Transferred to other program	45	26	
Unable to contact client		66	74	
Client completed support period	90	226	
Support period finished		130	8	
Client moved			177	77	
Client disengaged post-release	197	98	
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Supported Accommodation
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Supported Accommodation
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Evaluation Findings

>Indepeffdent evaluation by Shelby
Consulting- complete Jan 2008
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Achieving social inclusion and

limiting contact with the justice
system by:

»being an industry leader in non-
government contracting;
»facilitating sustainable, holistic
pre and post release services for
people that benefit the individual
and the community.


Presenter
Presentation Notes
An exciting and powerful vision- one that seeks to bring about intergenerational change, better cross government collaboration….
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