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Remote Indigenous Delivery

The aim is to engage local Indigenous students in meaningful education and
training that in the long term provides a pathway to satisfying employment.
The foundation of sustainable and positive community engagement is
recognised as a contributing factor in reducing recidivism.

Three Remote sites:
*Kimberley
*Pilbara

*Eastern Goldfields

Barriers to delivery:

Distance

«Community and Cultural Perspectives
«Staffing
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A broad overview of “Remote Indigenous Delivery”  in Prison Education WA.
There are three remote Prison Education Centres in Western Australia
The Kimberelys -Broome – Derby and Wyndham
The Pilbara – Roebourne, and Millstream and DECCA STATION
Eastern Goldfields -Kalgoorlie
Each of these centres face various barriers in providing culturally appropriate and sustainable education and vocational to Indigenous offenders.
 The Education and Vocational Training Unit provides a range of on the job, and combination of, off the job training and traineeship opportunities to all offenders in prison state wide. EVTU acknowledges the strong correlation between education and skills development, which can lead to long-term, sustainable employment, and reduced recidivism rates.  Training and access to sustainable employment can be seen as extremely significant factors in addressing the causes and levels of crime, factors that contribute to patterns of re-offending and the enormous economic burden of the criminal justice process.  
 Remote indigenous training has its own unique challenges and successes which are highly celebrated regardless of statistical figures. 
The challenges and successes in  3 remote sites:
Barriers to remote delivery 
From a cultural and industrial perspective each site is unique in terms of
 the training  offered to offenders, because of the remoteness of some of the communities that offenders return to ,often there are few empolyment opportunities consequently our emphasises is on building capacity to for reentry and gainful participation in their community 


' Remote Map Australia: “The Tyranny of Distance” ceoffry Blainey

Wyndham

Derby

Roebourne

Perth
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The tyranny of distance – to coin a phrase made famous by the historian Geoffrey Blainey .It is important to grasp the enormity and of the distance that the EVTUbrief to delivery Education and Training  in prisons across Western Australia. A look at the Remote Map of Australia clearly shows the size of remoteness…when you consider that 
From Perth to
Broome Prison it is  2350K, 
Roebourne Prison is 1600k
EGRP is 800k from Perth  
Consideration is given to the distance between the main prison and the remote delivery sites. The tyranny of distance is an issue that is formost in all all training delivery strategies
Roebourne to DECCA Campsite, Millstream
Broome to Wyndham, Derby
Eastern Goldfields
Program delivery that meets the needs of the student, community and work-camp is assessed and planned for taking into consideration the distance between the main prison and the remote delivery sites. 
Broome Prison and Wyndham Work Camp in the Kimberley’s, or 
250 km from Roebourne Prison to Millstream 
 Issues are :Consideration is to be given with regard transporting students and trainers
 classroom accommodation and 
training specific equipment and basic infrastructure such as electrical connections.
 Four-wheel vehicles are needed for access, due to gravel roads, often rough and corrugated.
Impact of wet season on delivery eg fencing course – flooded etc these locations supplies, deliveries and access are cut-off  due to road –wash-outs; tutors have to cancel training sessions (TAFE calls in tutors when a cyclone is forecast, due to the real possibility of getting stranded in such a remote location ).


Language Map — 390 languages
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Coupled with distance in providing training to Remote Indigenous are the crucial factors of Language as evident in the Indigenous Australia Map.
At the start of European settlement, spoken languages with 600 dialects  now fewer than 200 of these remain in use and all but 20 are considered to be endangered 
In European terms these language groups are best described having their own country identity  -that is  each has their own language, their own dreaming stories ,culture laws and customs. 
The  Map illustrates a total of 360 Indigenous Language groups with a high percentage in the Northwest and Eastern Goldfields , the task is developing and delivering a culturally sensitive training while acknowledging that we are not delivering to one homogenous group but a combination of many cultural groups, languages, laws and customs.
 And most importantly Cultural protocols -such as one needs to be aware of skin relationships because the skin determines the personal  responsibilities eg Merrilee to explain ……..





\

i B Attracting and maintaining Staff
Y 4
' The Demographics of the North West have a direct impact on staff placement and
~ retention.
 In the Kimberley the ratio of population is approx 1 person to every 12 kms
~ ' Inthe Pilbara the ratio of population is 1 person to 1 km
o

" The population in northwest townships is mainly transient with a high percentage of
people who are not locals.

b

The region is often economically reliant on the mining “Boom or Buster factor” which
directly affects staffing, and leave relief for staff to counteract burn out.
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The demographics of the far North West the population per area is very thin and has a direct impact on the planning and delivery of training to indigenous students . 
The main population centres in Broome, Kununurra, Derby, Wyndham have a total estimated population of 35,748 people (almost one person for every 12km2 
 The Shire of Roebourne has a  population of 15,000 within a 15,900 kl (that is 1 person per klm)
The majority of the population is Transient, often staff do not remain for long depending on the spouse who may be transferred to elswehere
 To attract and keep appropriately qualified staff  is at a premium – sometimes the Prison  or TAFE may have staff qualified in a  particular industry area, but do not meet the community or student need or vice versa, in the remote regions staff shortage is a constant challenge. And even more so with “Government staff are readily lost to mining companies that offer higher wages and work benefits. 
The success and all-invasive presence of mining companies in the area has forced up property values and rentals well in excess of  Perth metropolitan rates and the cost of living in the area is very high.

Staff instability has a domino effect on , management of staff Leave, who without the possibility of  relief often experience , burn out 
Demographics of the North West have a direct impact on staff placement and retention
 Transient population- 90% are not locals



Community and Cultural Perspectives

Each site is unique from a cultural and industrial perspective in terms of what it can
~ offer a trainee

. Each site bridges the gap of re-entry into the community with sustainable employment.

{58 ]

~ Each centre’s success in eliminating barriers to Education and Training.

~ Roebourne Prison Education Centre:

DECCA Station

Millstream Work Camp
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Community and Cultural Perspectives
The Roebourne Ed centre is a mini TAFE, when an offender enters the Ed centre he/she is a student and awarded the same rights and respect of any adult  student.
The gap of re-entry into the community with sustainable employment  is achieved through co- operation  and partnership  between prisons, education and training, TAFES other Community and Private Training Providers . 

 Roebourne is an inland community in a resource rich mining region , is one of the first settlements in 1860 WA and has a  long history of working with Indigenous people Indigenous people were workers on stations and townships. There are  3 main indigenous groups  Yindgibarndi (Inyebarndi) ,Ngarluma,(narlemar) Bandjima (Bunjaarmar)and at least 20 other language groups 
The indigenous prison community is Highly Focused on accommodating  the  culture and the  numerous rites and ceremonies of the indigenous offneders.eg When a relative passes away Sorry Business ceremonies are  coordinated by the Indigenous Prison Support officer, if an offenders has someone pass away , elders and family join the offender in a Sorry Ceremony at the prison 

The majority of work available is in mining related fields and building and construction –Projects such as DECCA  and course delivery at Millstream link skill requirements with training

IVET Committee (Indigenous Vocational and Educational Training Committees)  have six monthly meetings organised by the  Indigenous Education Coordinator at each prison 
The committees comprise of members of the indigenous community groups and Prison Ed staff , the  outcomes of the meetings  ascertain the appropriate training requirements for the community and assist with Curriculum planning and delivery .
 
Positive working relations with the mining companies, NGOs, local govt agencies and Indigenous corporations are crucial in  facilitating  viable vocational  education programs for prisoners and assist them gain mainstream employment and or further training capacity building 

Capacity build to value add to their community eg First aide course Indig Woman




 


DECCA STATION
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DECCA STATION

DECCA station is 20K from Roebourne, and was originally a  telecommunications station. The disused facility was leased by DCS in 2006.  Here the dilapidated buildings have been refurbishment by prisoners enrolled in building and construction courses through the local TAFE. There are three classrooms and four workshops, as well as a kitchen and ablution areas. Decca now operates as a training facility for the prison and accommodates ongoing building and construction as well as the mining-based Rio Tinto work-ready programme. 



DECCA STATION
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The Rio Tinto work-ready programme is a 14 week course that includes a range of training  in 

Resources and Infrastructure Operations
Forklift, Bobcat and a license to perform High Risk Work
Mentors from Rio Tinto regularly meet with the group and assist with their future employment plans
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The course commenced in  2008  of the 8 who successfully completed the course , 2 women obtained work post release and 3 men also gained work.
 In May this year 11 offenders successfully completed a course and 12 further have commenced the course this month it is envisaged that this will be an ongoing programe\




MILLSTREAM TRAINEESHIPS
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Millstream Conservation and Land Management Traineeships was delivered by staff Pilbara TAFE – who travelled 200+ Ks from Port Hedland to 
work in the Chichester National Park in conjunction with DEC.  The work camp has won several awards. Work-related courses delivered by TAFE at Millstream include CALM, small engine maintenance, forklift, bobcat, and chainsaw.
There are 8 prisoners and one Officer at the work camp.  The prisoners reside at the work camp and are responsible for all their own meal preparation and cleaning.  The Officers spend 8 days at the camp on a rotating roster.
There is prisoner accommodation for 12 prisoners.   


Kimberley - Broome

« Yawuru people are the traditional owners of Broome but there are many language
groups there: Bardi, Gooniyandi, Walmajarri, Nyul Nyul, Kija, Kukatja, Karrajarri,
fo name a few. Due to the assimilation policy Indigenous people were taken from
their family and sent to Missions or Ration Depots and some never returned home
and now live in Broome.

The majority of the offenders at BRP are Indigenous (94%) and our delivery has to
take into account the different language groups of the Kimberley Region.

Four Indigenous staff are employed at the Education Centre:

| Hanson Boxer, a Walmajarri elder, delivers traditional carving to the offenders once a

week

' Brian Devonshire who delivers Keep Your Culture Keep Your Job and Storytelling
Through Art

Rhonda Gibson, Aboriginal Education Worker, delivers our Deadly Tucker and
Personal & Environmental Health Courses and provides support to non-Indigenous
tutors particularly with cultural and language matters.
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Delivery at remote 
Broome
Derby Certificates 1 and 11 in Horticulture relevant to community employment and meeting meeds of offenders to be actually participating hands on. Community and business consultation next term (oct) will see the introduction of  the Certificate I in Cultural Tourism
Certificte I in Conservation and Land Manage will include Fencing and welding 
Wyndham
Certificate I in Rural Operations currently there are 18 offenders enrolled in this work includes ………………..
Certificate I in Automotive currently 19 offenders enrolled this is valuable for the community and employment prospects . 
In direct response from the community consultation It is planned that Certificate 1 in Information Technology will be delivered at the Wyndham TAFECampus starting semester 1 2010 
Hanson Boxer delivers traditional carving to the offenders once a week.  We pay him but in the past we paid him through the elders program.
Yawuru people are the traditional owners of Broome but there are many language groups here: Bardi, Gooniyandi, Walmajarri, Nyul Nyul, Kija, Kukatja, Karrajarri, etc.  Due to the assimilation policy Indigenous people were taken from their family and sent to Missions or Ration Depots and some never returned home and now live in Broome.
The majority of the offenders at BRP are Indigenous (94%) and our delivery has to take into account the different language groups of the Kimberley Region.






., .
b, Broome

£ Eligible offenders access vocational training at the Kimberley College of TAFE:
Certificate I&I1 in Horticulture,
‘ Certificate I1&I1 in Music, Fencing, Construction and
. Aboriginal & Torres Strait Islander Cultural Arts.

i
T

- Horticulture is delivered with the aim of equipping offenders with skills to develop
‘}? | community gardens a step towards improving Indigenous health particularly given
the rate of diabetes in Indigenous people.

Art is delivered to enable offenders to develop skills and enhance their economic base.

Adult Basic Education is the focus of delivery at the Prison with some VET courses

such as Information Technology and Business.
The literacy and numeracy levels of our offenders are low and so delivery must take

this into account.
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Delivery at Broome
Derby Certificates 1 and 11 in Horticulture relevant to community employment and meeting meeds of offenders to be actually participating hands on. Community and business consultation next term (oct) will see the introduction of  the Certificate I in Cultural Tourism
Certificte I in Conservation and Land Manage will include Fencing and welding 
Wyndham
Certificate I in Rural Operations currently there are 18 offenders enrolled in this work includes ………………..
Certificate I in Automotive currently 19 offenders enrolled this is valuable for the community and employment prospects . 
In direct response from the community consultation It is planned that Certificate 1 in Information Technology will be delivered at the Wyndham TAFECampus starting semester 1 2010 






b, Derby - Bungarun Work Camp

"~ Bungarun is 220kms from Broome.

The work camp houses 20 offenders who are currently engaged in reparation work
in the town of Derby and its surrounding areas.

5;'# As the workcamp is located at the old Leprosarium

"y we are planning an initiative to train offenders in tourism so that they can act as
¥ tour guides to visitors that come to visit the historical site.

b The vocational training provided at Bungarun is aimed at providing offenders
o with skills and confidence to re-engage in their communities upon release.

Such as

e Certificate | in Engineering

o Certificate I & Il in Aboriginal or Torres Strait Islander Cultural Arts
o Certificate | in Conversation & Land Management

o Certificate | & Il in Horticulture

« Install, Maintain & Repair Fencing
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Delivery at remote 
Broome
Derby Certificates 1 and 11 in Horticulture relevant to community employment and meeting meeds of offenders to be actually participating hands on. Community and business consultation next term (oct) will see the introduction of  the Certificate I in Cultural Tourism
Certificte I in Conservation and Land Manage will include Fencing and welding 
Wyndham
Certificate I in Rural Operations currently there are 18 offenders enrolled in this work includes ………………..
Certificate I in Automotive currently 19 offenders enrolled this is valuable for the community and employment prospects . 
In direct response from the community consultation It is planned that Certificate 1 in Information Technology will be delivered at the Wyndham TAFECampus starting semester 1 2010 
Roebourne Regional Prison in the Pilbara 16,043 k from Perth delivers also to workcamps at DECCA 20k from Roebourne and Millstream 180 from Roebourne.
Roebourne Regional Prison has been the focal point of projects that aim to reduce the unacceptably high rate of Aboriginal recidivism & reimprisonment.  
A series of projects & partnership arrangements have been developed to give prisoners opportunities for labour market skills training in prison and in the community.
The DECCA Station, was originally a  telecommunications station. The disused facility was leased by DCS in 2006.  Here the dilapidated buildings have been refurbishment by prisoners enrolled in building and construction courses through the local TAFE. There are three classrooms and four workshops, as well as a kitchen and ablution areas. Decca now operates as a training facility for the prison and accommodates ongoing building and construction as well as the mining-based Rio Tinto work-ready programme. 
There are 35 ex-Decca workers known to be in mainstream employment.
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Delivery at remote 
Broome
Derby Certificates 1 and 11 in Horticulture relevant to community employment and meeting meeds of offenders to be actually participating hands on. Community and business consultation next term (oct) will see the introduction of  the Certificate I in Cultural Tourism
Certificte I in Conservation and Land Manage will include Fencing and welding 
Wyndham
Certificate I in Rural Operations currently there are 18 offenders enrolled in this work includes ………………..
Certificate I in Automotive currently 19 offenders enrolled this is valuable for the community and employment prospects . 
In direct response from the community consultation It is planned that Certificate 1 in Information Technology will be delivered at the Wyndham TAFECampus starting semester 1 2010 
Roebourne Regional Prison in the Pilbara 16,043 k from Perth delivers also to workcamps at DECCA 20k from Roebourne and Millstream 180 from Roebourne.
Roebourne Regional Prison has been the focal point of projects that aim to reduce the unacceptably high rate of Aboriginal recidivism & reimprisonment.  
A series of projects & partnership arrangements have been developed to give prisoners opportunities for labour market skills training in prison and in the community.
The DECCA Station, was originally a  telecommunications station. The disused facility was leased by DCS in 2006.  Here the dilapidated buildings have been refurbishment by prisoners enrolled in building and construction courses through the local TAFE. There are three classrooms and four workshops, as well as a kitchen and ablution areas. Decca now operates as a training facility for the prison and accommodates ongoing building and construction as well as the mining-based Rio Tinto work-ready programme. 
There are 35 ex-Decca workers known to be in mainstream employment.
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Delivery at remote 
Broome – Cert I Hort
Derby Certificates 1 and 11 in Horticulture relevant to community employment and meeting meeds of offenders to be actually participating hands on. Community and business consultation next term (oct) will see the introduction of  the Certificate I in Cultural Tourism
Certificte I in Conservation and Land Manage will include Fencing and welding 
Wyndham
Certificate I in Rural Operations currently there are 18 offenders enrolled in this work includes ………………..
Certificate I in Automotive currently 19 offenders enrolled this is valuable for the community and employment prospects . 
In direct response from the community consultation It is planned that Certificate 1 in Information Technology will be delivered at the Wyndham TAFECampus starting semester 1 2010 





: Wyndham Work camp

* Wyndham workcamp is located 1050kms from Broome, and houses 20
offenders

. -« 18areenrolled in Cetificate | Rural Operations and

e 19 are enrolled in Certificate Il in Automotive Servicing.

« The knowledge and skills atttained from these courses can be utilised back in
their communities.
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Delivery at remote 
Broome
Derby Certificates 1 and 11 in Horticulture relevant to community employment and meeting meeds of offenders to be actually participating hands on. Community and business consultation next term (oct) will see the introduction of  the Certificate I in Cultural Tourism
Certificte I in Conservation and Land Manage will include Fencing and welding 
Wyndham
Certificate I in Rural Operations currently there are 18 offenders enrolled in this work includes ………………..
Certificate I in Automotive currently 19 offenders enrolled this is valuable for the community and employment prospects . 
In direct response from the community consultation It is planned that Certificate 1 in Information Technology will be delivered at the Wyndham TAFECampus starting semester 1 2010 
Roebourne Regional Prison in the Pilbara 16,043 k from Perth delivers also to workcamps at DECCA 20k from Roebourne and Millstream 180 from Roebourne.
Roebourne Regional Prison has been the focal point of projects that aim to reduce the unacceptably high rate of Aboriginal recidivism & reimprisonment.  
A series of projects & partnership arrangements have been developed to give prisoners opportunities for labour market skills training in prison and in the community.
The DECCA Station, was originally a  telecommunications station. The disused facility was leased by DCS in 2006.  Here the dilapidated buildings have been refurbishment by prisoners enrolled in building and construction courses through the local TAFE. There are three classrooms and four workshops, as well as a kitchen and ablution areas. Decca now operates as a training facility for the prison and accommodates ongoing building and construction as well as the mining-based Rio Tinto work-ready programme. 
There are 35 ex-Decca workers known to be in mainstream employment.



Eastern Goldfields

Kalgoorlie is an inland town 600km from Perth. The Goldfields-Esperance region is
the largest of Western Australia's regions, with an area of 771,276 km2 The
economy of the Goldfields is based on the extraction and processing of various
mineral resources, primarily Gold and Nickel.

Nearly 10% of the region's population are of Indigenous descent, which is
substantially higher than the state as a whole, with a high number of Indigenous
offenders from remote desert communities

While the Eastern Goldfield Prison Education centre offers a comprehensive
Vocational and Education timetable , it has also taken on board one of the
community ‘s main concerns regarding Indigenous Offenders accessing Drivers
Licences.

The Education centre has established a process to assist Indigenous offenders access
Extra Ordinary Drivers Licences through a collaborative arrangement between,
various Government agencies, Local Sheriffs, and Prison staff.
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Remote communities possess further challenges for ex prisoners in obtaining a learner's permit  access to a licensed vehicle is limited and locating an eligible driver to act as a supervisor during the logbook phase can be difficult. The extraordinary driver’s licences have special condition specific to local community requirements such as hunting, family events, cultural men’s business, sorry business and funerals. The current initiative has been successfully delivered at the centre with a total of 22 participants to date. The conditions stipulate restriction to identified boundaries and where travel between different areas is required, local police must first issue permits. The majority of indigenous prisoners are not eligible to access the Driver Education services in prison  as they have outstanding fines and/or life driving suspensions and other traffic related court suspensions.




Eastern Goldfields

' Conditions for Indigenous offenders to be successful in gaining a licence under the
- system are required to enter the program in sufficient time before release to:

~ | Pass a theory test
~ Pass a practical driving test
~ Make their own “E Licence” plate and
Make a log book which must be maintained when a licence is granted

Conditions for granting the Extraordinary Licence include specific local community
requirements :

Hunting

Family events
Cultural business
Sorry business
Funerals




i
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Summary
' Challenges - Distance, Community and Cultural
\ Considerations and Staffing
'.‘ |
. Successes -
.- » The students are getting Drivers Licences in Remote

Regions
» The students are reengaging and making positive
contributions to their communities and

* Reviewing and initiating community relevant programs
to qualify students for sustainable mainstream
employment is happening .
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The Challenges of providing  meaningful and sustainable Vocation And Educational services to Remote Indigenous offenders are many , 
We have just touched on the issues such as  as Distance, Community and Cultural considerations and Staffing we have seen despite these challenges that we have successes
The  students  Are getting Drivers Licences in Remote Regions
The students are  re engaging and making positive contributions to their communities and  
Reviewing and initiating  community relevant programs to qualify students for sustainable mainstream employment is happening

In closing I would like to acknowledge the excellent managers of these three remote Prison Education Centres 
Merrilee Lands, Delphine Mc Farlane and Raelene Foxon , and their respective Prisons and links and partnerships with their communities. 
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