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ACEA Annual General Meeting 2025 (Delayed)

President’s Report

Introduction

As Acting President of the Australasian Corrections Education Association Incorporated (ACEA), it is my
privilege to present this annual report.

2025 has been one of the most challenging years in ACEA’s history. Alongside the operational
pressures affecting corrections education across Australasia, our association experienced the profound
and heartbreaking loss of our beloved and exceptional President, Dr Helen Farley. Helen’s leadership,
energy, and intellectual generosity shaped ACEA for many years. Her sudden passing left a significant
gap at a time when the Executive Committee was already navigating personal, professional, and sector-
wide pressures.

Challenges of 2025

The loss of Helen, combined with significant additional personal and professional losses and challenges
experienced by Executive Committee members, meant that the Executive Committee needed to pause
to grieve and regroup. As a result, some goals set for 2025 were not achieved. Throughout late 2025 as
we emerged from our collective and additional individual grief, we thought about Helen’s legacy and
what would be most honouring to her. Accordingly, our focus shifted to strengthening systems, preparing
for governance stability, and ensuring readiness for leadership transition following the AGM scheduled
for 12 February 2026.

We cannot thank our Vice President, Stavroola Anderson, enough for the relentless work she has
undertaken to shore up our policies, procedures and documentation to steer us in the right direction. We
recognise the exhausting nature of this unpaid and largely thankless work but we want to say that we
see you, Stav, and we thank you for your 12 years of committed service to ACEA. We understand your
need to stand down after 12 long years and we cannot thank you enough for all you have done. We are
just so thankful you will still be there in the wings to help us — we will continue to rely on your knowledge
of where things are and what needs to be done and when!

We also need to thank our phenomenal Secretary, Stephen Seymour, for his long years of service.
Unfortunately, Stephen was caught up in some of the challenges in the sector faced by universities. After
many years at the University of Southern Queensland, in which he worked with Helen and the team that
pioneered university in-reach via laptops to prisoners in custody, Stephen felt he needed to step back
from ACEA. It is difficult to describe the profound impact Stephen has had on ACEA and on prisoner
tertiary education across Australia. Again, we cannot thank you enough, Stephen, for all you have done
for so many over the years. It is not an understatement to say you have changed many life trajectories
by creating opportunities for people in custody to access university education.

Sector Context

Correctional and youth justice education across Australasia faced persistent pressures throughout 2025,
including recruitment difficulties, resource constraints, and ongoing post-pandemic disruptions.
Additionally, universities faced challenges and pressures resulting in some instances to serious
limitations of previously available access to university courses. These challenges emphasised the
importance of ACEA’s support and advocacy work. We keep working and trying to open up networks and
carve out partnerships with new providers to ensure people in custody have the opportunity to start
and/or continue lifelong learning. We are fortunate to have Curtin University stepping in to support both
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the education of people in custody and ACEA as an organisation and we are also grateful to the support
provided to ACEA by the University of Canterbury.

Looking Forward to 2026: Renewal and Reconnection

Despite the turbulence of 2025, 2026 provides an opportunity for revitalisation across ACEA’s activities.
Prior to Helen’s passing several major initiatives were planned. As all positions on the Executive
Committee will be declared vacant at the AGM on 12" Feb, it will be for the new committee to make
decisions regarding the management of these and other activities as they see fit. Planned activities
include:

1. 16th Biennial International Conference
Rescheduled to Thursday 3 December — Friday 4 December 2026.
Theme: Changing Perceptions of Secure Justice Education.

The conference will explore the value of education in secure justice settings and highlight its
transformative potential.

2. ACEA Webinar Series
A regular schedule will be developed of webinars for corrections education practitioners to access.
3. ACEA Newsletter — 2026 Editions

Four newsletters will be released in 2026, beginning with Edition 11 in March. Contributions are
welcome, including articles, reviews, images, and summaries.

Conclusion

2025 was a year of loss, challenge, and transition. As we move into 2026, ACEA is positioned for
renewal and reconnection. | am deeply grateful for the patience, strength, and dedication of our
Executive Committee, Advisory Council and members and look forward to working together in the year
ahead.

Fiona McGregor

Acting President
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