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ACEA Annual General Meeting Minutes 2024 

 

Meeting Details 

Date 10th December 2024 

Time Opening: 12:00pm AEDT Closing: 1:12pm AEDT 

Venue Via MS TEAMS 

Chairperson Helen Farley. President ACEA 

Minuter Stephen Seymour 

Members 
Present 

Helen Farley, Stavroola Anderson, Ron Wilson, Stephen Seymour, 
Fiona McGregor, Len Nielsen, Sarah Howe, Evan Hastie, Samuel 
Woods, Deborah Westfield, Amber-Jay Velez, Belinda Dawson, Nicole 
Kennedy, Moana Solomon, Sherie Lucke, Jim Psiropoulos, Tatiana 
Harrison, Barbara Hadley, Lokni Stevens. 

Non-Members 
Attending 

Shloka Hatte (Meganexus) 

Quorum Yes (12 members as per the Constitution) 

Apologies Lorna Barrow, Lisa Cross, Jane Garner 

Method of 
Voting 

By a show of hands 

Documents 
Tabled 

ACEA_AGM_Minutes_14.12.2023.docx 

ACEA_AGM_Agenda_10.12.2024.docx 
President’s Report 
Financial statement (via Screen share) 
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Agenda items 

Item Description Type Responsibility 

1. Welcome & 
introductions 

Helen Farley, President, opened with a karakia (Māori prayer) and 
welcomed attendees to the AGM. The President invited Australian 
participants to acknowledge country from their locations in voice and 
via TEAMs chat. 
The President introduced herself, the immediate Past President, and 
invited participants to introduce themselves. 
 

2. Apologies & attendance Apologies were received from: 

• Lorna Barrow 

• Lisa Cross 

• Jane Garner 
 

3. Conflicts of interest Stavroola Anderson, Vice President, asked those members present to 
declare any conflicts of interest that may impact participation in the 
meeting or expenditure. None were declared. 
 

4. Overview Helen Farley, President, advised the participants of the purpose of the 
AGM, went through the AGM agenda, and briefly described the items 
on it. 
 

5. Confirm minutes of 
previous AGM 
17.11.2022 

The minutes of the previous AGM (14.12.2023) were provided. Helen 
Farley, President, briefly went through the minutes. 
 
The President noted that no Special general meeting occurred during 
2023. 
 
Motion: That the minutes of the previous AGM on the 14.12.2023 
be accepted as a true and accurate account of that meeting. 

Proposed: Ron Wilson 
Seconded: Moana Solomon 
Motion carried. 

 

6. President’s Report Helen Farley (President) delivered the President’s Report. Previously 
shared in the meeting invite.  
 
Kia ora ACEA whānau, 
 
It’s been a challenging period for me personally and for the 
Australasian Corrections Education Association (ACEA). For those who 
may not know, I have been navigating a cancer recurrence. What was 
initially expected to be a straightforward course of mild treatment 
became significantly more complex as my body reacted adversely to 
chemotherapy, landing me in hospital after each round. This 
unpredictability has been frustrating and disruptive. However, I am 
delighted to share that my final chemotherapy session is tomorrow, and 
recent scans show promising results. I am cautiously optimistic about 
the future and grateful for the ongoing support of the ACEA community 
during this time. 

 
On a broader scale, corrections education across Australasia has 
continued to face its own challenges. While not grappling with a life-
threatening disease, many jurisdictions are still dealing with the 
lingering disruptions of the pandemic. Recruitment remains a persistent 
issue, affecting the capacity and consistency of education programmes. 
And, political changes and shifting bureaucratic priorities have added 
instability to an already strained system. Educators on the frontline are 
being asked to do more with fewer resources, and the toll on morale is 
visible everywhere. Burnout is a common refrain, yet despite these 
hurdles, ACEA has worked. 



ACEA AGM Meeting Minutes 

Australasian Corrections Education Association Incorporated  

INC9882443 | ABN: 77 652 087 085 Page 3 of 6 

 
The 15th Biennial ACEA International Conference 
A highlight of the year was the 15th Biennial International ACEA 
Conference, Broadening Horizons: Navigating a Chaotic World, held 
virtually from 11 to 13th June 2024. While the decision to host a virtual 
conference was not universally popular, it was a deliberate effort to 
maximise accessibility. With travel funding unavailable for most 
frontline educators in correctional jurisdictions, the online format 
allowed us to welcome attendees from across Australia, New Zealand, 
and beyond. We encouraged watch parties, offering group attendance 
for the cost of a single registration to ensure as many people as 
possible could participate. 
 
The conference boasted an exceptional lineup of keynote speakers, 
including Fergus McNeill, Jane Garner, Sergio Grossi, and Pia 
Puolakka—names normally seen at much bigger global events. 
Feedback from attendees affirmed the quality and relevance of the 
sessions, though some logistical challenges, including my health, 
delayed our plans to make session recordings available. I am hopeful 
that with my recovery, we can soon share these valuable resources. 
Financially, the conference broke even, but this decision aligned with 
our core mission: prioritising education and accessibility over profit. 
 
Looking Ahead: 2026 Conference and Beyond 
Planning for the 2026 ACEA Conference is already underway. Mark 
your calendars for Thursday, 11th June, and Friday, 12th June. The 
theme, Changing Perceptions of Secure Justice Education, promises a 
forward-looking exploration of evolving narratives around corrections 
education. In response to feedback from members, we are also 
pursuing partnerships to facilitate face-to-face gatherings. Negotiations 
are currently underway with the Australia and New Zealand Society of 
Criminology (ANZSOC) to incorporate ACEA events into their annual 
conferences, which rotate between Australian and New Zealand 
locations. 
 
Expanding ACEA’s Reach 
This year, ACEA proudly sponsored ANZSOC’s annual conference, 
hosted at the University of Canterbury in Ōtautahi Christchurch, 
Aotearoa New Zealand. This collaboration provided a valuable platform 
to showcase corrections and juvenile justice education to a broader 
academic audience. Alongside our Vice President, Stavroola Anderson, 
and International Representative, Tatiana Harrison (both attending at 
their own expense), I had the privilege of representing ACEA, 
strengthening our presence and influence within the criminological 
community. 
 
Exciting Plans for 2025 
The year ahead promises to be dynamic and engaging for ACEA 
members. In addition to regular webinars and newsletters, we are 
planning podcasts, in-person events, and expanded networking 
opportunities. These initiatives aim to enhance professional 
development and foster connections among our members. 
 
In closing, I want to thank my fellow Executive Members and Advisory 
Council Members. You all pushed ahead and helped out at every turn, 
and managed to keep smiling throughout! I also want to thank our 
members and friends for your resilience, dedication, and commitment 
to juvenile justice and corrections education. Despite the challenges, 
our shared vision continues to drive us forward. I look forward to 
working with you in the coming year to strengthen and grow our 
community. 
 
Noho ora mai, 
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Helen Farley 
President 
Australasian Corrections Education Association 
 
Motion: That the President’s Report as presented by Helen Farley, 
be accepted. 

Proposed: Helen Farley 
Seconded: Stavroola Anderson 
Motion carried. 

 

7. Financial statement Len Nielsen (Treasurer) delivered the Treasurer’s Report, including the 
Financial Statement. 
 
The Treasurer shared the report (via Screen Share) with the 
participants, commenting on the balances and P&L position. The 
Treasurer noted the Australian Tax Office (ATO) Not for Profit (NFP) 
reporting requirements.  
 
Participants queried membership trends for 2024 and the impact on 
finance, to which the Treasurer commented that membership income 
was down on the previous year. The Vice President added that the 
membership roll is being worked on, with auto-renewal turned off, but 
reminders to renew have gone out, and planning a membership drive in 
February 2025. The President commented that the Executive wants to 
add more value to members, including website content updated with 
good resources.  
 
Motion: That the Treasurer’s Report including the Financial 
Statement, be accepted. 

Proposed: Fiona McGregor 
Seconded: Stavroola Anderson 
Motion carried. 

 

8. Executive Committee 
office bearer elections: 
 
 

The President explained that not all executive positions come up for 
election yearly. The election of office bearers has been staggered so 
that there isn’t an entirely new executive each year that; there’s still 
some experience and knowledge of the systems and everything to roll 
over into the following year.  
 
However, noting this time that two of the office bearer roles of 
President and Vice President are up for the 2nd and final term as per 
the constitution rules.  
 
One nomination has been received for each role listed below.  
All nominees accepted the nominations.  
 

# Name Committee Role Proposer Seconder  

1 Helen 

Farley  

Executive President Stephen 

Seymour  

Jane 

Garner  

2 Stavroola 

Anderson 

Executive  Vice-President Stephen 

Seymour 

Helen 

Farley  

3 Fiona 

McGregor  

Executive  Partnerships 

Officer 

Helen 

Farley  

Stephen 

Seymour 

4 Jane 

Garner 

Executive Communications 

Officer 

Helen 

Farley  

Stephen 

Seymour 
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5 Leonard 

Nielsen  

Executive Treasurer Helen 

Farley  

Stephen 

Seymour 

 
Motion: That the nominations for the vacant Executive Committee 
positions (President, Vice President, partnerships, 
Communications and Treasurer) be accepted, and those 
nominees be confirmed into those positions. 

Proposed: Ron Wilson 
Seconded: Deborah Westfield 
Motion carried. 
 

9. Election of Advisory 
Council Members 

The President explained that only one nomination was received for 
those Advisory Council positions for which nominations were received. 
And that nominees accepted the nominations. Roles are valid for a 
period of one year.  
 

# Name Committee Role Proposer Seconder  

1 Evan Hastie  Advisory 

Council 

Youth Justice  Helen 

Farley  

Stephen 

Seymour  

2 Lukas Carey  Advisory 

Council 

Research 

Officer 

Helen 

Farley  

Stephen 

Seymour 

3 Barbara 

Hadley 

Advisory 

Council 

Lived 

Experience 

Rep  

Helen 

Farley  

Stephen 

Seymour 

4 Wairangi 

Heke 

Advisory 

Council  

Maori Rep  Helen 

Farley  

Stephen 

Seymour 

5 Deborah 

Westfield 

Advisory 

Council  

Victorian Rep  Helen 

Farley  

Stephen 

Seymour 

6 Sarah Howe Advisory 

Council  

Tasmania Rep  Helen 

Farley  

Stephen 

Seymour 

7 Samuel 

Woods 

Advisory 

Council  

Northern 

Territory Rep  

Helen 

Farley  

Stephen 

Seymour 

8 Dimitri 

Psiropoulos 

Advisory 

Council  

New South 

Wales Rep  

Helen 

Farley  

Stephen 

Seymour 

 
The President noted that several council roles, referencing the 
Constitution, remain vacant. The President also stated that three of the 
council’s roles have been filled with people with lived experience.  

 
Motion: That the nominations listed above for Advisory Council 
Representatives be accepted, and those nominees be confirmed 
into those positions. 

Proposed: Helen Farley 
Seconded: Tatiana Harrison 
Motion carried. 

 
In addition to the list above, the AGM accepted nominations from the 
floor, during the AGM, for two roles. 
 



ACEA AGM Meeting Minutes 

Australasian Corrections Education Association Incorporated  

INC9882443 | ABN: 77 652 087 085 Page 6 of 6 

New Zealand Representative 
Nominee: Amba-Jay Velez 
Proposed by: Belinda Dawson 
Seconded by: Helen Farley 
Belinda accepted the nomination. 

 
Queensland Representative 

Nominee: Nicole Kennedy 
Proposed by: Helen Farley 
Seconded by: Stephen Seymour 
Nicole accepted the nomination. 

 

10. Announcement of 
Education and Training 
Champion of the Year 

The President advised the meeting that only one award nomination 
was received and then only for the Youth Justice category.  
 
The President proposes that the Executive and the Council develop a 
strategy for this into 2025.  
 

11. General business The President and the Vice President advised the meeting that the 
Executive can appoint casual vacancies. 
 
The President acknowledged and thanked the outgoing Executive and 
Council participants for their work during 2024. The Vice President 
acknowledged the amazing and massive work and effort of President 
Helen Farley through 2024.  
 

11. Announce the next 
AGM: Meeting date & 
time: 
 

The 2025 AGM will be on Thursday, 11th December 2025. 2024. 

12. Meeting close 1:12pm AEDT Closed with a karakia (Māori prayer). 
 

 


